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The INVEST Fellow Programme offers a diverse range of competence development opportunities for
both academic and administrative staff across INVEST partner universities.

Explore March's webinars below and visit the INVEST website for the latest updates on upcoming
trainings and recordings of past sessions.

Webinar: Driving project success with KPIs: from definition to continuous
improvement

When: 4™ of March, 2026, 11:00-12:00 CET / 12:00-13:00 EET

To whom: Staff members at INVEST partner universities

Registration: https://enquete.univ-reims.fr/limesurvey/index.php/989227?lang=en

This session explores the key role of Key Performance Indicators (KPIs) in effective project
management. Participants will learn why KPIs matter for tracking progress and aligning
objectives, how to define meaningful indicators using the SMART methodology, and how to
monitor and interpret performance data over time. The webinar will conclude by showing how
the PDCA cycle (Plan-Do-Check-Act) can enhance KPI-based management, helping teams
continuously improve processes and results. Read more

Speaker: Roy Ibrahim, University of Reims Champagne-Ardenne

Webinar: Developmental Psychology and Psychosocial Factors in Adolescence
When: 16™ of March 2026, 17:00-18:00 CET / 18:00-19:00 EET

To whom: Faculty, staff and students at INVEST partner universities

Registration: https://forms.gle/k24nrqvou1nfS5YMw6

Developmental Psychology and Psychosocial Factors in Adolescence is a course focused on
understanding adolescent development from a biopsychosocial and European perspective. The
course integrates scientific evidence with applied perspectives, encouraging critical thinking
and intercultural reflection. Read more

Speaker: Teresa Sanchez-Gutiérrez, University of Cordéba
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Webinar: Well-being, Resilience, and Psychological Strategies for the Professional
Life of the Future

When: 23" March 2026, 17:00-18:00 CET / 18:00-19:00 EET

To whom: Faculty, staff and students at INVEST partner universities

Registration: https://forms.gle/JEMRXCfONfA66MJc9

Wellbeing, Resilience and Psychological Strategies for the Future Professional Life is a course
aimed at developing key transversal competences related to mental health, resilience and
personal sustainability. The course addresses wellbeing as a core skill for employability, lifelong
learning and professional development in international and rapidly changing environments.
Read more

Speaker: Teresa Sanchez-Gutiérrez, University of Cordéba

Webinar: A grant writer perspective: the lifecycle of European project proposals
When: 30" March 2026, 14:00-15:00 EET / 13:00-14:00 CET

To whom: Staff members at INVEST partner universities, especially Pls, TFOs, TNOs,
Researchers

Registration: https://enquete.univ-reims.fr/limesurvey/index.php/841619?lang=en

This webinar will provide a practical overview of the full lifecycle of European-funded projects
from a grant writer’s perspective. Participants will discover the key stages of an international
project proposal development, from idea generation to identifying relevant funding
opportunities, connecting with potential partners to joint development of the proposal, overall
coordination of proposal, proposal submission, evaluation period communication and
reporting through organizational internal system. Read more

Speaker: Shammi Keya, Karelia University of Applied Sciences

See all the Fellow Programme opportunities on the INVEST website:
www.invest-alliance.eu > Studies > INVEST Fellow Programme
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